*Thursday, October 1st, 2026 @ 7:00pm 
@ Gosia’s Rustic Kitchen* 

· Attendees:	Carol Williamson, Diana Schwartz, Ashley Beasley, Laura Dietrich Gillim, Dudley Dunlavey, Drew Jackson, Sean Knochel and Nancy Wallace

· Dudley made a motion to approve the minutes from the last committee meeting. Ashley seconded them. Minutes from 9/22/26 approved.

· Financial Update
· Checking Account:  $5,730.80
· All Scarecrow proceeds from the website have been posted to the checking Account.
· We haven’t received payment from Sheridan Community Schools for their 3 scarecrows yet. Invoice was sent to the school, but hasn’t been paid. We may be receiving a check. 
· We received the check from the Historical Society for their scarecrow.
· $5,000 check to Burgerhaus LLC has been cashed for 2027 fireworks. He will start purchasing fireworks for our show right away as he is already hearing of shortages.
· We have requested the Town of Sheridan add in a line item into their budget for next year to help with fireworks. Si told Carol they added a line to the current budget as they were working on it in the preliminary version, but he is unsure if it will be removed before they pass it officially. 

· Scarecrows
· Registration was extended, but closed on Friday, September 25th.
· Main Street total scarecrows = 15  $1500
Personal property scarecrows = 9 $360
$1860 total
Winner will win $930

· We got the “golden pumpkin” trophy back from Nate Mylet
· Engraving plates for golden pumpkin trophy - Diana will talk to Legacy Images about how many we think could fit and how much it would cost to engrave each one.
· Hamilton County Reporter article is being published October 2.  Thanks, Ashley!!
· Voting will happen at Trunk or Treat, October 31st.
· Will need pictures printed of each scarecrow
· Will need buckets for pocket change
· We have 29 buckets in storage at Diana’s house that were used last year.
· Table(s)
· 2 in case, but probably only need one. Diana has 3 and Nancy has 6 folding ones.
· Can use a halloween tablecloth or fall looking blanket to cover the table.
· Considering online voting. We used Venmo last year, but no longer have that account open. Ashley thinks it would be better to just leave it as is this year and change it next year if we would like so that we don’t change it after entries are already signed up.
· Will need volunteers to set up the buckets, monitor the buckets at trunk or treat 
· Don’t need the SEC tent up at Trunk or Treat. Car will have the back up to use for shelter if need be.
· Passing out candy while we take votes. Dudley is donating $100 towards candy for the event.
· Counting the pocket change after trunk or treat. 2 SEC members will do this together for financial integrity and accountability.
· Announce the winner on our website and facebook page that evening.
· The winner will also be emailed/contacted that they won.
· The winner will need to be back at the scarecrow on a designated date/time to get a picture of them with the scarecrow. We can leave their scarecrow up until we get the picture if need be.
· Take down all the other scarecrows on November 1st
· Scavenger Hunt
· Find the Blackhawk on all the scarecrows?
· Ashley has been working on a scavenger hunt
· Diana said she saw one that another town had done where they gave clues for 6 of the scarecrows
· This would make the hunt simpler which might encourage participation
· Diana has worked on a map of scarecrow locations
· What “treat” will we give out at Trunk or Treat for those who find all the blackhawks.
· Culver’s coupons and blackhawk stickers? Diana will check to see how many coupons we have remaining
· Scarecrows are to be removed from Main Street on Sunday, November 1.
· Scarecrows can be returned to the owners or dumped into the trash
· Carol will send Eric Gifford an email to get permission to put unwanted scarecrows into the town's dumpster.
· If they are not picked up by November 3rd or do not respond to the email by then, it will be disposed of. 

· Trunk or Treat - Parade
· SEC has been in conversation with Michelle Junkins for roughly a month now. We expressed several times that we had concerns over several parts of the planning for the parade. Each time she informed us she wanted to stick with her original plan.
· SEC sent Michelle Junkins an email that we were stepping back from the parade in the morning on 9/30/26.
· Michelle’s response the same day asked us to stay on and she suggested moving the start of the parade to Ohio and Monon.  This would be the short distance between Ohio street and Main Street.  A much smaller area to manage.
· Carol told Michelle we would discuss at this meeting
· Pros - 
· Shorter distance to light up with Jack-o-Lanterns
· Meijer $100 gift card has been approved
· Much safer for parade participants
· More parking for families
· Shorter distance for little legs to walk
· Cons -
· Town residents ticked off parade is not happening as usual - Homecoming parade was allowed on Main Street.  Strong possibility we will take the heat for this especially given recent social media posts.
· Not a big viewing area at Ohio and Monon for parents/residents to see the parade.
· Carol asked if we could stay on and do a parade from Ohio and Monon to Main Street.
· Needs would be
· Volunteers for crowd control
· Would have to use Nancy’s Golf Cart - Carol spoke with Julia Neff - she does not want to do the golf cart
· Pumpkin purchasing and battery lights at Meijer
· Pumpkin Carving 
· Jack-o-lanterns lining the Monon set up
· Carol would need to send an update to Chief Nielsen of the change
· Map would need to be updated

· After much discussion at the Main Street Inc meeting and further discussion here, we are tabling plans until we hear back from Cindy Keever. 
· It is unclear whether an application was submitted to town for this event.
· We voted to assist with the parade during our September 2nd meeting, but not to take ownership of the event including agreeing that SEC’s name should not be included as organizers for the event.

· Harvest Moon 2027
· Any update on Carnival Companies - Ashley said not yet.

· Parks Meeting
· SEC received an invitation from Heidi with the parks department to a retreat event they are hosting next Friday, October 9th from 10am-2pm at the community center.
· This event would be to plan future development, budgeting, and other important topics pertaining to our local parks and they would like at least one member of SEC to attend to offer insight about local event logistics and concerns during their planning.
· Dudley, Sean, Diana and possibly Carol are all available to go. Carol is going to check and see how many people they will accept.

· Volunteer Hours
· Laura suggested we begin tracking our volunteer hours spent organizing and working the events we put on. Carol is going to set up a google form. Keeping track of them gives us good data for the community when giving our annual reports and to use for possible grants in the future. 

· Ashley said she wished there was an organization we could reach out to that would help legitimize our group more by training us in certain areas for planning. Diana mentioned that Hamilton County Tourism may have several such resources. She will check their website.

· Carol is going to update the 4th of July Budget for this year so Dudley and Diana can work on the annual expense report. Diana has a spreadsheet started on the drive and has already gone over most of the debits and credits out of our account for the year. We will need this information in order to present an annual report on our website and demonstrate transparency.

Next Meetings: 
Tuesday, October 13th @ 6pm @ Gosia’s Rustic Kitchen
Tuesday, October 27th @ 6pm @ Gosia’s Rustic Kitchen
Tuesday, November 10th @ 6pm @ Gosia’s Rustic Kitchen
Tuesday, November 24th @ 6pm @ Gosia’s Rustic Kitchen
Tuesday, December 8th @ 6pm @ Gosia’s Rustic Kitchen
Tuesday, December 22nd @ 6pm @ Gosia’s Rustic Kitchen

Minutes submitted by: Diana Schwartz 10.2.26
Approved: 
