*Tuesday, April 28th, 2026 @ 6:00pm
@ American Legion*

e Attendees: Diana Schwartz, Carol Williamson, Dudley Dunlavey, Sheila Evans,
Sean Knochel, and Laura Dietrich Gillim.

e Vice President Position:
o Sheila made a motion to nominate Laura as Vice President. Dudley
Seconded. Approved by unanimous vote.
Dudley will get Heidi taken off of the bank account and Laura added to it.
Carol requested that the Vice President duties include reading of the past
meeting’s minutes.

e Financial Update:
o Sheridan Dairy Queen Check received
o Senator Buck’s Check was mailed over the weekend and should arrive
soon.
o Bank Account Total $15,050.50
m 75% for 4th = $11,287.87
m 25% for General = $3762.62
m Consumables or things that are event specific are coming from
budgets for those specific events.
m Reusable items are coming from the general fund budget.
o 4th of July Budget Short Fall = $3,712.13 (This does not take into account
the $4500)
m Still waiting on the Hamilton County Tourism Checks for $4500
which will go 100% to the 4th of July
m Still waiting on a donation from the Legion
m Farmers Bank’s donation has been deposited

e Rev'd Up Rides:
o 75 total cars participated
m 26 pre-registered
o 1300 views on social media of the awards video
m  We think this is the largest response we have had so far from an
online video
o Sold 10-12 Commemorative Plaques
m $5each
o Sold No hats and no shirts



o Sold Prime car washes - 6 basics for a $36 profit

o Budget Final Numbers

Projected
ltem Cost Actual Cost Documented Receipt
Portable Restrooms (2) 1
handicapped $350 $0
25 Plaques $150 $75
T-Shirts for SEC Staff $100 $225
Car Show Directional
Signs $200 $142.53 Signs
Music/Band $500 $500
DJ with Equipment $300 $300
Paper Flyers for Greeks Beer
Garden $0 $0
Awards $50 $0
Application to Town of Sheridan $200 $200
Prime Car Wash Payment
Total Expenses $1,850 1442.53
[ J
Total Cash Collected $1,200.50
Total Online Collected $560
Total Collected for Rev'd Up
Rides $1,760.50
Profit Make After Expensives $317.97

o Thoughts on what went well and/or what we need to keep for next year
m We may have to think about getting additional porta potties next
time.
m The Molter Brothers were great! Great value too.
m The DJ was really good.
m Food vendors were good, but got a few complaints about
porkburgers for some reason this time.



More drinks available next time maybe? Frankie ran out of coffee
very quickly so bring more next time.

Ran out of pastries as well so will need more next time.

Several compliments on Gosia’s food.

Brian from Jackwagon said he would score the event a 10 out of
10.

Pay for entry and give forms with a ticket or something showing
they paid and then they bring the form back.

Keep cars closer together next time so they aren’t as spread out.
They loved the awards!! So excited that it was something different
than a trophy.

Add an additional class or two.

Electronic judging instead of paper for tabulation

Shorten the timeframe maybe.

Tents allowed at the event? We told people no ahead of time and
again at the event. Lots of liability involved. Sell umbrellas for
shade?

Preference on location - will be asking in survey if they would prefer
main street or the school

Parking assistance to keep them parking closer to each other.
Parking in the center of main street to add more cars? Might be an
issue if someone wants to leave early.

Change 2nd Worst award to something else next year possibly. It
comes off as kinda mean instead of funny, but we will ask in a
survey about this too.

Will be sending out questionnaires in the next month or so to get
feedback from participants.

Walking into the crowd for donations went well.

Would like more things for the kids maybe?

Do we want there to be an award for women specific? Not sure this
is necessary, but it's a thought.

Provide shade options for participants to get out of the sun.

o Thoughts on how to market the event more effectively

Car show flyers were posted in businesses, shared flyers at car
clubs, First Farmers posted it on the marquee, mentioned it at 3
town council meetings, etc

Did not pay for ad, banner or yard signs.

Daniel could add it to his broadcasts during football or basketball

o Carol will talk to Ashley about ideas on how to sell the merchandise better
next time.



4th of July Planning

o Map:

m Diana has created a template.

m We went over locations for several items including vendors,
parking, stage, ball drop, kid zone, wrestling, DJ area, restrooms,
quiet corner, etc.

m Diana will update the map for the meeting with the school on Friday

o Band:
m Contract Park Avenue Band has been emailed.
m  $500 deposit will be mailed this week

m Setting them up in the kid zone to play fun music for that area as
the main stage sound will more than likely be blocked by the
fieldhouse building.

m Planning to use the same DJ as the car show.

m  Will be asking Kathy Bell if she would be available to donate an
hour or two to run the cake walk in the kid zone.

o Town of Sheridan 4th of July application is Due May 5th
m Diana is working on completing all items. Carol will need to sign the
application.

o Confirmation the wrestling company is coming to the 4th
m Looking at a 7pm-8:30pm performance
m  Going to get pictures of their setup with rubber mats under posts to
get approval from the school

o Hamilton County Tourism
m We received 100 free bags to give away
m Sent to Hamilton County Tourism the 4th of July info to be added to
their calendar

o May 1st - Meeting with Dr. Mundy, and Mr. Davis and other school
administrators to discuss plans for the 4th.
m Carol sent Alan Lyons from Lions Club about it tonight.
m Grand Park baseball field usage needs confirmed
m Ball Drop



Band Location
Location of all other activities
Fireworks

o Banner(s) communicating that 4th is at HS and times of celebration

1st Farmers Marquee
Legion Marquee
Side of Parvin’s store
Fire Department
Put it in the parade
Banner across Main Street
e The town has told us we need INDOT approval for that.

o Vendors

Next Meeting:

Diana has been emailing several and is creating a master
database.

Wednesday, May 13th @ 6pm @ TBD

Minutes submitted by: Diana Schwartz 4.29.26

Approved:



