*Tuesday, April 14th, 2026 @ 6:00pm

@ Greek’s Pizzeria *

Attendees: Diana Schwartz, Carol Williamson, Dudley Dunlavey, Sheila Evans,
Sean Knochel, Laura Dietrich Gillim and Nancy Wallace.

Updates:
o Hamilton County Tourism Grant documents have been submitted. Carol will scan
forms and put them on the drive. She is keeping the hard copies.

o Ryan Henry has been emailed details of the day, map, and suggested playlist.
He has responded that he will keep the playlist family friendly and that he is
looking forward to our event. A list of 60+ songs was sent to him.

Rev'd Up Rides:
e Directional Signs have been ordered and will arrive by April 16th

e Chief Nielsen has been emailed regarding the parade and responded that he is
eager to help. Carol will send him the parade map and communicate specifics
with him.

e Kala with Greek’s has been emailed regarding flyers for Greeks to hand out, but
we have not received a response. We were also told this evening that they were
unaware of our meeting at Greek’s, even though we informed Holly last week and
Kala was sent communication by Carol as well. Carol is wondering if she has the
wrong email address.

e Ashley has set up the payment with our website so we can sell the extra plaques
and Prime Carwash at the car show

e Sean is going to look into having a t-shirt fundraiser where we can take preorders
at the car show

e Health Department submissions
o Still waiting on Sip Happens permit
m  We could potentially sell cold/hot drinks/donuts if Sip Happens
cannot come
m Carol will look for a replacement vendor just in case
m  Only have until Friday to send it to the Health Department
m Sheila suggested Eva with the Goodie Basket and gave their
number to Carol
o Laura has the health department permit from Maggie in her car.



Go over the packet for Rev'd Up Rides:
o Schedule for the day:

7:00-9:00 Set Up
9:00-11:00 Registration
10-12 Molter Brothers Band
11-2 Judging of Vehicles
12-3:00 DJ Ryan Henry
3:00-3:30 Awards

3:30 Line Up for Car Parade

4:00 Police Escort Car Parade Down Main Street

4:00-5:30 Clean Up

o Supply List assign people to bring stuff

Registration Sheets
Scoring Tally Sheets
Vehicle Class Displays (laminated)

People's Choice Signs for voting container

Container for voting
Tickets for voting
Tents (3) and weights
Water

Pens

Highlighters

Hand Sanitizer

Duct Tape

Rope

Barricades

Tables

Chairs

Awards

Placards

Goodie Bags

Trash Bags

Flyers

Town Application
Cash Box

Car Wash Cards
Yard Signs & Stakes
Donation Canisters (2)
Extension Cords
Megaphone

Clip Boards

Checks to Molter Brothers/DJ Ryan

Diana
Diana
Diana
Diana
Diana
Diana
Diana
Nancy
Nancy
Nancy
Diana
Diana/Sean
Diana
Sean
Diana
Carol
Laura
Dudley

Carol

Diana

Laura

Diana

Ashley

Laura

Carol/Sean

Diana
Carol/Dudley/Shelia
Carol



O

O

m Change/Money Bag Dudley

m Not Allowed Signs Carol
m  Arrow Signs Diana
Final Map

m Sean says Eric Gifford says map looks great
m Carol may be getting big wavy signs for entrance and exit at
school

Weather safety plan
m Changed church shelters to Sheridan Fire Station

e Sean says he spoke with Robert with the Street Department. They will bring
cones and picnic tables over by the bathrooms near the baseball field

e Assign members to day of needs

4th of July

o O O O O

o O O O O

o O O O

Arrow Signs at intersections around town (1 people) - Dudley

Set Up Pop Up Tents (2-4 people) - Nancy/Sheila/Laura/Parvin
Set Up Cones (2 people) - John W./Sean/Carol

Set Up Barriers (2 people) - John W./Sean/Carol

Move Picnic tables (2-4 people) - Carol/John
W/Dudley/Diana/Ashley

Tape Signs Up for Not Allowed in Area (1 person) - Nancy/Tim
Tape Sign up for Spectator Parking Only (1 person) - Nancy/Tim

Registration/Check In (4-6 people) -
Diana/Ashley/Dudley/Laura/Nancy

Vendor Assistance (1 person) - Sheila
Molter Brothers Assistant (1 person) - Parvin
DJ Ryan Henry Assistant (1 person) - Parvin
Welcome judges (1 person) - Sheila

Scoring (4 people) -
Dudley/Diana/Nancy/Ashley/Laura

Welcome announcement (1 person) - Parvin

Announce Winners (1 person) - Parvin

Announce Line up for Parade with directions (1 person) - Carol/Parvin
Monitor Trash Cans/replace with new bag if full (1 person) - Carol/John
W/Dudley/Diana/Ashley

Traffic/parking DirectorBaracade monitor - Sean/Tim

Car Wash Sales - Laura

4th of July Donations - Jenna

o Wrap Cans for donations at the next meeting.



o Ball Drop Prizes businesses to reach out to. Collected everyone's ideas. Lots of

great options of places to reach out to. Carol will create a list to assign them out
for contacting.

e We have 14 - 5lb weights in storage. Carol will look at getting larger ones. Need 40Ib
per leg per Travis at the Fire Department.

e Dudley made a motion to approve the minutes from the last meeting. Sean seconded.
Minutes approved.

e Next Meeting:
Wednesday, April 22nd @ 6pm Location TBD
Saturday, April 25th - High School Rev’'d Up Rides
Tuesday, April 28th @ 6pm Location TBD

Minutes submitted by: Diana Schwartz 4.15.26
Approved:



