* Tuesday, March 31st, 2026 @ 6:00pm

@ Greek’s Pizzeria *

e Attendees:

Diana Schwartz, Carol Williamson, Laura Dietrich Gillim, Dudley

Dunlavey, Ashley Beasley and Nancy Wallace.

e Old Business:

o Break Down of Donation Percentage Buckets

m Current Breakdown:

50% 4th of July 2026

25% General Fund

25% Harvest Moon 2026

$11,105+4500+5000=$20605 | $5,552

$5,552

Pros

Cons

Harvest Moon 2027 will begin with a larger
amount

Almost $10000 short for 4th of July 2026

The 2027 General Fund could start the 4th of
July planning with the amount above $2,000

Will need to wait until more funds come in
before booking band, inflatable, etc for the
4th of July

m The current amount listed doesn’t include a recent $500 donation
from Ron Stone and may not include Swayzee donation.

m Proposed Breakdown:

75% 4th of July 2026

25% General Fund

0% Harvest Moon 2026

$11,105+4500+5000+$5552 | $5,552

=$26,157

Pros

Cons

2026 4th of July is only short $3,900. This is
an easier amount to raise between now and
the 4th of July

Not saving specifically for Harvest Moon 2027

General Fund will continue to grow at 25%

The general public and town council may




Anything above $2,000 in the General Funds
can be redirected to Harvest Moon 2027

think we have raised the funds quickly since
we are almost fully funded by April 1. This
could leave everyone thinking we don’t need
any additional donations. It also may lead the
town council to change their mind for funding
the fireworks next year.

Can immediately begin reserving a band,
inflatables, games, etc that we want to plan
for the 4th of July

m Concerns over not having funds for HM next year and how to
proceed with fundraising conversations with potential donors if the
event appears to already be paid for. Also concerned that optics
appear that we haven’t lowered our budget for the year, but are
cancelling one event and cutting the time of the 4th of July event in

half by starting at 4pm.

m Suggested using the phrase: “Looking for donations for our events.
Would you like to be a participant?” The amount of activities for the
event hasn’t changed. Things have simply been consolidated into a
smaller timeframe in the evening. Using time wiser by consolidating
the time of the event from 4pm to 10pm. Better use of our money.
Will need a lot of volunteers for the event.

m  We will be changing the thermometer online for fundraising.
Fireworks and festival will both be included in the total for the
thermometer now. Donors are acknowledged for the entire year.
Will continue to take money for HM for the rest of the year with a
bigger push for HM after we get past the 4th.

m Carol makes a motion that we change the funding to the new
proposed breakdown. Ashley seconds the motion. Roll Call vote is
initiated by Carol. All vote in the affirmative and the motion is

carried.

o Donations:

Swayzee/Firehawk check came in
Fisher’s Funeral Home paid $100 cash
Ron Stone $500 check

Sheila checking with Wallace Grain
Dudley will check with United Feeds




m Diana will check with Hunt Club on Thursday
m Carol checking with Patton
m Diana can check with Kerchevals.

Ashley can create QR code for donation buckets.

Culver’s fundraiser. Nancy looked at the Grand Park schedule, but will
look at it again.

e Rev'd Up Rides Update:

Dr. Mundy contacted us about a baseball game at the time of the car
show. Diana has changed the map to try and accommodate parking for
them. Dudley and Diana are available for a meeting next week with the
school. Diana unavailable Wednesday.

Give Sean Scott Kirby’s email. He has confirmed cones and picnic table
dropoff location and time with the school officials.

o Food vendors set up by 9am.

o Molter Brothers 10am-12.

o DJ (Ryan Henry) from 12-3pm.

o Ashley says the band and DJ are confirmed. She will double check with
the band about the sound system.

Will announce the parade after awards at 3pm.

Carol will contact Greek’s about a flyer. Diana says Sheridan Insurance,
Monica’s Hair, and Target Sports are interested in being included in flyers
as well. Ashley is making one for Keevers.

o Severe Weather plan. Check with Sean about whether we will have
access to the building the day of the car show in case of emergency
weather.

o Judges: Parvin can judge. Dudley has friends that can judge. Diana
confirmed Daniel and Nick.

o Directional signs - Ashley going to design and order. Haven'’t decided
which company to use yet.

o Car wash booklets from Prime Carwash. Diana working on.

e 4th of July:

o

o

Article in the Reporter- being moved to the high school. Won’t mention
start time. Thanking Hamilton County Tourism for the grant.
Online drip plan:



NOo Ok

8.

9.

. Announce the 4th of July Name Location Start Times and Fireworks

Start Time

If a Band is booked, announce who the band is and what time they
will play. The 4th of July timeline gets updated with the new
information

Promo for Wrestling location and time. Update the timeline

Kid Zone promo. Update the 4th of July timeline as well if needed
Vendors promo. Update the 4th of July timeline as well if needed
Antique tractor section if we have confirmed tractors coming promo
“Main Street” vendors participating promo (This would be all the
local businesses and churches participating promo)

Fireworks promo and include time, the app for music, that people
can sit in the stadium and hear the music

Ask for Donations to help fund 4th of July festival and fireworks

10. Commemorative button promo
11. Sponsor shoutouts can be mixed in between the specific

announcements

12.1 HUGE sponsor shoutout with all sponsors being honored
13.Week before send out the timeline again of all events, band,

vendors, start time, fireworks start time

o Look at Map of the school and discuss/vote on location of the activities for
the 4th

o O O O

Kid Zone

Main Street Vendors

Food Vendors

Other Vendors

Antique Tractors

Fireworks

Races Track or Grassy Area
Band/Stage Location

List reasons for the move to new location when we post online.

Should we still call it a festival? Not all day long. “4th of July Celebration”
Fireworks start at 10:15pm. Fireworks set to music.

Wrestling - Laura has concerns about the tone it sets and the violence that
it might induce. It has been at the event for the past several years and it
draws a substantial crowd. It was decided that we will try to distance the
wrestling from the kid zone if at all possible so that parents can avoid it if
desired.



o Mentioned moving the wrestling into the fieldhouse, but that was near an
area we had chosen for the quiet corner. Could potentially move wrestling
to the grass near softball diamond, but that is the other side of the parking
lot.

o Hunt Club - if they want to pass flyers out we will need to ask school. They
will certainly not be able to pass out alcohol since it is on school grounds,
but this is not a change since they couldn’t in the park either.
Commemorative button design - Ashley will work on “Spirit of ‘77” design
Dan might help with golf carts for shuttles from elementary school.
Electrical hookup at Baseball field bathroom. Might be a good location for
inflatables.

o The stage area could be in the courtyard in front of the school. Ashley is
concerned it may not be good acoustics.

Practice flyover after school is over in May.

Laura is working on 3D printing items to possibly sell on the 4th of July.
Diana spoke with the library about craft packets. Kim will need to look at
the budget.

o Dudley and Diana will get a better look at the grounds during their meeting
at the school next week and will hopefully have a better idea of where the
stage and other areas will work.

e Next Meeting:
Wednesday, April 8th @ 6pm @ Greek’s

Minutes submitted by: Diana Schwartz 4.7.26
Approved:



