3/31/26 Sheridan Events Committee Meeting (Next Meeting is Wednesday, April 8th)

Welcome any new attendees

Old Business

Break down of Donation percentage Buckets Discussion and vote

Options:
Current Break Down for Donations

50% 4th of July 2026

25% General Fund

25% Harvest Moon 2026

$11,105+4500+5000=$20605 | $5,552

$5,5652

Pros

Cons

Harvest Moon 2027 will begin with a larger
amount

Almost $10000 short for 4th of July 2026

The 2027 General Fund could start the 4th of
July planning with the amount above $2,000

Will need to wait until more funds come in
before booking band, inflatable, etc for the
4th of July

75% 4th of July 2026

25% General Fund

0% Harvest Moon 2026

$11,105+4500+5000+$5552
=$26,157

$5,552

Pros

Cons

2026 4th of July is only short $3,900. This is
an easier amount to raise between now and
the 4th of July

Not saving specifically for Harvest Moon 2027

General Fund will continue to grow at 25%
Anything above $2,000 in the General Funds
can be redirected to Harvest Moon 2027

The general public and town council may
think we have raised the funds quickly since
we are almost fully funded by April 1. This
could leave everyone thinking we don’t need
any additional donations. It also may lead the
town council to change their mind for funding
the fireworks next year.

Can immediately begin reserving a band,
inflatables, games, etc that we want to plan
for the 4th of July




Rev’d Up Rides Update

Dr. Mundy wants to meet after spring break with the HS principal and Athletic Director to go over
the map to make sure everyone has space since there is a JV baseball game on April 25th. Is
there anyone who can attend a meeting the week of April 6th? Carol will not be able to attend.

I need to respond with dates and times that work for whomever is attending.

Plaques have arrived

Updates to the To Do List if needed
Directional Signs?

50 Additional Fliers were printed Take what you need

4th of July
Ashley has/or will update the 4th of July Thermometer to show our budget of $30,000. Called
Fireworks and Festival

Online share drip plan
1. Announce the 4th of July Name Location Start Times and Fireworks Start Time
2. IfaBand is booked, announce who the band is and what time they will play. The 4th of

July timeline gets updated with the new information

Promo for Wrestling location and time. Update the timeline

Kid Zone promo. Update the 4th of July timeline as well if needed

Vendors promo. Update the 4th of July timeline as well if needed

Antique tractor section if we have confirmed tractors coming promo

“Main Street” vendors participating promo (This would be all the local businesses and

churches participating promo)

8. Fireworks promo and include time, the app for music, that people can sit in the stadium
and hear the music

9. Ask for Donations to help fund 4th of July festival and fireworks

10. Commemorative button promo

11. Sponsor shoutouts can be mixed in between the specific announcements

12. 1 HUGE sponsor shoutout with all sponsors being honored

13. Week before send out the timeline again of all events, band, vendors, start time,
fireworks start time

No obkow

Look at Map of the school and discuss/vote on location of the activities for the 4th

Kid Zone Main Street Vendors
Food Vendors Other Vendors
Antique Tractors Fireworks

Races Track or Grassy Area Band/Stage Location




