March 10th, 2026 Meeting at Greeks

Attendees: Carol Williamson, Laura Dietrich Gillim, Ashley Beasley, Pam Pickard (FUMC),
Carrie Cox (FUMC), Nancy Wallace, Heidi Raxon, Dudley Dunlavey, Sean Knochel, Diana
Schwartz

Guest Discussion: FUMC Food Participation

Pam Pickard and Carrie Cox from First United Methodist Church attended to discuss potential
food offerings for the Fourth of July festival. FUMC would like to do something like walking tacos
during the Food & Fun portion of the day. They meet on Thursday the 12th, further discussion
will occur as planning progresses.

Ashley shared the application process with them,and documentation we would need. Carol and

Ashley agreed to waive the booth fee for their organization.

Committee Business:

New Member

Sean Knochel was formally inducted as a member of the committee.
Action taken: Vote with Unanimous approval

Financial Update

Current bank balance: $10,150

Pledged donations: $12,100+

American Water donation included in pledged amount ($5,000 for Fourth of July /
$10,000 annual donation amount), with check presentation expected at the next Town
Council meeting.

Donation funds allocation policy reminder:
Unless donations are designated for specific events:

e 50% — Fourth of July
e 25% — Harvest Moon
o 25% — General events fund

Hamilton County Tourism Grant

Hamilton County Tourism awarded the committee:



e $2,000 — Fourth of July
o Must be used for festival items such as banners or reusable signage
o Cannot be used for fireworks
e $2,500 — Harvest Moon
o Must be used for placemaking elements
o Cannot be used for carnival expenses

Grant acceptance deadline: April 30.
Additional resources offered by HCT:

Event promotion on their website

Professional photography at events

Story and promotional content development

Visitor satisfaction surveys for events with 750+ attendees

*Carol noted the need to collect attendee emails to enable survey participation, committee has
circulated their own satisfaction and community input surveys in the past. Plan to continue doing
this.

Town Council Update: Fourth of July Budget

Carol presented to the Town Council on 3/3 regarding a budget shortfall for the Fourth of July
fireworks.

Key points shared:

e Research indicates most municipalities cover fireworks costs rather than requiring
nonprofit committees to fund them entirely.
e Request was made for the Town of Sheridan to cover fireworks expenses

Council Member Ron Stone is reviewing the town budget to determine if funding is available.

e Carol submitted this year’s (projected) budget with Ron Stone
e Ashley submitted last year’s event cost breakdown to assist

Final decision expected March 17 at next regular Sheridan council meeting.
Considerations:

e Even with the American Water donation, current funds would only cover fireworks if no
additional funds are raised.



Rev’d Up Rides Car Show

Road Closure & Location

e INDOT road closure begins March 23, weather permitting
e Final decision on event closure to be determined by Town Council March 17
e INDOT permit already obtained for Main Street closure, but the town can override it.

Alternate Location

Carol contacted Dr. Mundy about using the Sheridan High School parking lot as a contingency
location.
A site walkthrough will occur after spring break (March 27—-April 6).

Potential site plan includes:

One entry / one exit

Approximately 290 vehicle spaces (Nancy Wallace double checking)
Registration near entrance

Spectator parking nearby

There is very limited electrical access (generator probably required)

Current Map:

Additional notes:

e Ball diamond restrooms will be cleaned for the event.



e High school theater performances occur that weekend but scheduling should not conflict
e Chief Nielsen suggested a post-event car parade on Main Street. Group thinks this could
be good to do at the end of the event.

Considerations:

e Moving location could impact planned Keever’s/Main Street, Inc. sidewalk sale as well
as Greek’s beer garden that are running parallel to Rev’'d Up Rides

e Parade could be a way to promote both businesses involvement by sending traffic down
Main Street if asked to move location

Registrations:

e 20 total registrations so far
e 5 dash plaques remaining

Equipment:

e School has barricades, barrels, and cones available.
e Trailer available to move tables if event relocates to the school.
e Sean can assist transporting picnic tables.

Promotion

Flyers will be distributed throughout Sheridan and nearby communities including Westfield,
Noblesville, Carmel, and Cicero.

Distribution plans:

e Dudley: Legion boards and 4/18 cruise-in
e Sean: Cammack Station cruise-in in Muncie

Awards:

e | aura said awards are complete, just need to be assembled
e Dash plaques need to be ordered.
o Ashley will look into this
Fourth of July Festival
Event Schedule

Festival start time approved unanimously:

e Food & Fun: 4:00 PM -9:30 PM



e Glow Party: As it starts getting dark
e Fireworks: 10:15 PM (with Burgerhaus show)

Activities planned include:

Craft table or craft bags (Sheridan Public Library)
Photo booth

Bounce house obstacle course

Inflatable putt-putt

Safe archery

Foam party

Face painters

Community cornhole boards

Potential inflatable slide from SFD

More activities on master list

The committee will review the budget to identify areas where activity costs can be reduced if
needed and if activities are suitable for this event.

Extra volunteers will be needed to run many of the camp-style activities.

Entertainment

e Carol is exploring booking Lewis Pentinelli Entertainment for a full-evening performance
(6:00-9:30 PM) with customizable band size and included sound system.
Other possibilities include bands connected to Hunt Club Distillery.
Burgerhaus uses a single standardized playlist across all shows. Members are
encouraged to send song preferences to Ashley.

Harvest Moon Festival

Hamilton County Tourism awarded a grant for Harvest Moon; however, due to concerns
surrounding the construction on SR 47, finances, and additional concerns the committee
regretfully discussed canceling the event for 2026.

Motion: Cancel Harvest Moon Festival this year
Action taken:

Motion by Dudley Dunlavey

Second by Ashley Beasley

Diana abstained

Motion passed unanimously among remaining members

The grant funds for this event will need to be declined.



Communication Platform Proposal
Ashley presented Slack as a potential communication platform for the committee.
Benefits discussed:

e Improved coordination and participation

e Better delegation and information sharing

Cost with nonprofit discount:
e $6.60 per month for 10 members

No action was taken at this time.

Important dates & To-Dos:
e March 17th
o Council meeting to decide RUR location
o Council to decide on 4th Fireworks contribution
o AmWater to present donation check to SEC
e April 30th
o Determine whether to accept or decline tourism grants

Rev'd Up Rides

Confirm event location

Post spring break walk through at SHS

Ashley order dash plaques

Laura finished awards, finish assembling

Sean coordinate barricades and tables drop off if moved to SHS

Ashley update flyers

Carol print flyers for distribution; group stop by Carol’s to grab a stack and pin up in
Sheridan & surrounding areas

Diana finalize event map

Nancy finalize amount of spots for cars

4th of July

Finalize festival layout

Contact SPL about craft table/craft bags station
Source photo booth supplies

Confirm face painters

Ask SFD about borrowing inflatable slide

Find cornhole boards to borrow/rent

Contact potential volunteers

Stage rental quotes

Harvest Moon



e Carol formally decline grant from HCT
General

e Committee members consider moving communications over to Slack
Notes:

e Sheridan FUMC announced their Chicken Noodle Lunch, held the third Tuesday of each
month from 11:30 AM-12:30 PM

Minutes completed by: Ashley Beasley
Submitted 3/11/26

Approved:



